Application

SEED New Leaders Week - SEED Project Year 2019-20

Please make sure you read the important information at https://www.nationalseedproject.org/be-a-part/apply-now

Please do not submit this Word doc to SEED; it is for your informational and drafting purposes only.
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Conditions for Applying

As you begin the application process, please read over each of the following statements and write your initials in the adjacent box to signify that you understand what you are committing to should you be accepted into SEED.

· I am applying to attend SEED New Leaders Week (NLW) on behalf of an institution, organization, or community committed to advancing diversity, equity, inclusion, and social justice by sending me to NLW and hosting a SEED seminar in the coming academic year.

· I understand that by participating in SEED NLW, I am committing to leading an ongoing SEED seminar that meets for at least 25 hours total in sessions no shorter than 90 minutes over no fewer than 10 weeks between August 2019 and July 2020. Traditionally, SEED seminars have been three hours once a month for nine months, and alternative models have also worked effectively.

· I will be able to recruit and retain at least 8, and preferably 15 to 25, members of my institution, organization, or community to regularly attend the SEED seminar I facilitate. 

· I understand that by “diversity, equity, inclusion, and social justice,” SEED means that all people should be able to be their whole selves and well and in just relationship with one another. Being whole and well is especially important for those who have been historically marginalized because of their cultural, ethnic, racial, linguistic, national, gender, sexual, spiritual, or socioeconomic identities and their physical, mental, or emotional well-being. Committing to just relationships is especially those in positions of systemic privilege and dominance and who have the most power to end structural inequities. I am committed to these values for all people, and learning more and moving toward enacting them.

· I understand that SEED brings together our personal stories, experiences, and identities with systemic analyses, power, and change. This means that I am ready to reflect on and share about my own identities and stories about my identities including my racial, linguistic, national, gender, sexual, socioeconomic, religious/spiritual, and ability/wellness-based identities. I am also committed to understanding my own role in and responsibility for my personal and broader social justice given the systems of oppression in which all of us are involved. I will do this work on my own, in affinity with others who share specific identities, and in cross-identity groups.

· I understand that SEED NLW is a RESIDENTIAL training. I am committed to being on site and present at all required sessions from 3 pm on Day 1 until 11 am until Day 7. I understand that I will be with 50-70 other SEED participants and 12-18 SEED staff with a range of identities and lived experiences. I understand that our intention is to build a learning community where all voices are included and each person is expected to do their own work and be willing to engage with others with both shared and different identities and experiences. I understand that, except in extenuating circumstances, all participants at NLW will be housed in dorm-style double or triple rooms -- that is, I will have a roommate or roommates for the week.

· I understand that SEED NLW is an IMMERSIVE experiential training. I understand that this is practice-based training where each session builds on the previous sessions. I understand that SEED NLW is meant to provide me with my own SEED learning experience and to prepare me to lead a SEED seminar over this next year. I am committed to participating in both parts of this process as an individual and as part of a cohort. I understand that SEED staff will be present to encourage and guide both my own personal growth and my facilitative capacities.

· I understand that SEED NLW is an INTENSIVE training. If I am accepted, I understand that there are at least six hours of work to complete before attending NLW. I understand that required sessions run each day from 8:30 am until 9:00 pm for a total of 48 hours during the week. I understand that optional unstructured and structured learning and activities continue during meals times, afternoon R&R, and in the evening after our formal sessions have ended with most participants reporting 60-72 hours of actual work during the week.

· I understand that while SEED provides trained staff, intentionally-designed sessions, ample amenities, and adequate opportunities for rest, well-being, and leisure, I am responsible for my own self-care before, during, and after NLW so that I can be physically, cognitively, and emotionally prepared and present for my own work and our week together.

· I understand that my application will not be reviewed until an administrator with the institutional and fiscal authority to support my attending NLW and my SEED seminar across the year submits the Administrative Support Form on my behalf.

· I understand that my application may be returned to me in order to clarify or expand upon answers that I provide. 

· I understand that should I be accepted, my participation in NLW will not be reserved and guaranteed until my organization has submitted a deposit of $1000.

· I understand that I am applying to attend a National SEED Project New Leaders Week and will attend the week in its entirety.

Instead of initialing, please indicate your preferred 2019 New Leaders Week date and location. (Content is the same each week.) Please indicate first, second, and third choices.

· June 23-29, 2019: Marin County, CA

· July 7-13, 2019: Marin County, CA

· July 28-Aug 3, 2019: Eastern MA
If there are weeks that you absolutely CANNOT attend, please check which weeks you are NOT available to attend.

To reiterate your understanding of and commitment to our SEED framework, please continue by typing out the following statement followed by your name: "I have read and agreed to all the above statements and understand that I will be held to these statements during this application process and at New Leaders Week if accepted.

Personal Information

Prefix: Ms., Mr., Mx., Dr., etc.

First name

Last name

Preferred name (that you would like us to call you and refer to you by) (If different from first name.)

Job title(s)

Grades taught and subject areas (if applicable)

Other current roles in the institution, organization, or community in which you are applying to lead a SEED seminar

Home Mailing Address 1

Home Mailing Address 2

Home City

Home State

Home State/Province (if outside of USA)

Home Zip/Postal Code

Home Country

Please make sure we have phone and email information for accounts that you check regularly during the summer months.

Work e-mail

Personal e-mail

Personal phone

Work phone

Please be sure to leave at least one phone number so that we may contact you in case of questions.

How did you learn about the National SEED Project?

· Participated in local SEED seminar
· Colleague or friend recommendation
· Online search
· SEED session at conference  (Please indicate which one in the next question)
· Advertisement (Please indicate which publication in the next question)
If you indicated above that you learned about SEED from a conference or advertisement, please indicate which conference or publication.

· White Privilege Conference
· Creating Change
· National Association of Independent Schools Annual Conference
· People of Color Conference - National Association of Independent Schools
· NCORE
· Rethinking Schools
· Independent School
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Institution, Organization, or Community Information

· Institution, organization, or community supporting your seminar

· Institution type: Choose all that apply

· Elementary School
· Middle School

· High School

· School District

· College/University

· Public School

· Private School

· Government Office

· Local Community Organization

· Other Non-profit

· For-profit Business

· Other…

Institution, organization, or community mailing address 1

Institution, organization, or community mailing address 2

Institution, organization, or community city

Institution, organization, or community state (if U.S.)

Institution, organization, or community state/province (if outside U.S.)

Institution, organization, or community Zip/Postal Code

Institution, organization, or community country

Please provide the first and last names of the administrator(s) who will serve as a reference for your NLW application, financially support your attending NLW, and who are providing institutional endorsement for your SEED seminar. If you are the top administrator/leader of your institution or organization, this person is a fellow administrator who can vouch for your capacity. For many applicants, there is one administrator who does all of this. If you require more than one administrator to complete these tasks, however, please provide information for the administrator who will be responsible for communicating and receiving approval from the other administrators.

Administrator First and Last Names

Administrator Title

Administrator E-mail
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Short-Answer Questions

1. SEED brings together our personal stories, experiences, and identities and systemic analyses, power, and change. To do this work, we ask people to disclose their racial, linguistic, national, gender, sexual, socioeconomic, and religious/spiritual identities and their physical, cognitive, and emotional wellness. People reflect on and share about how they have come to understand their own identities, how others have identified them, how they have experienced and participated in systemic oppression regarding these identities, and what they need to do to have social justice with regards to each and all of these identities. Please list your identities based on the descriptors above and any other identities that you have that you feel are salient to this work. To be clear, we are asking you to name your identities to assess your capacity to name and discuss them--not to use them for admissions decisions. (1000 character limit)

2. As a SEED facilitator you will facilitate people coming into their own understanding of their identities, social systems connected to these identities, and the work necessary to move towards social justice. SEED work requires an openness to learning about yourself and others, and being a SEED facilitator means that you are willing to share your stories to aid in your facilitation. Please share a story about a time where you have come to appreciate what it means to be one of your identities. After sharing your story with us, please explain to us how you have continued to grow from this story and how this story has shaped and shown up in your work. (1500 character limit)

3. What has been your experience to date participating in or leading diversity, equity, inclusion, and social justice work (including SEED)? Additionally, how long have you been in the institution, organization, or community where you are proposing to lead SEED and how long have you known the administrator supporting your SEED seminar? How have the administrator and your institution, organization, or community supported your participation in and leadership of social justice work thus far? (1000 character limit)

4. Please describe the institution, organization, or community hosting your SEED seminar. What do you see as the pressing issues of diversity, equity, inclusion and social justice there? Why do you think this institution, organization, or community will benefit from having an ongoing SEED seminar?  (1000 character limit)

5. Who do you envision attending your SEED seminar, (e.g., community members, faculty, staff, families, students, etc.)? How will you recruit them? How many people will you seek to have in your seminar? How, in your mind, will this group composition and size be ideal for supporting individual growth, community building, and the possibility of institutional or systemic change? (1000 character limit)

References

Please provide the names, e-mail addresses, and phone numbers of two people (school administrators, colleagues, or peers) whom we may contact as references for your application to become a SEED leader. They may be either the same as or different from those you listed as your supporting administrator(s).

Reference 1 (first name and last name)

Reference 1 E-mail

Reference 1 Phone

Reference 2 (first name and last name)

Reference 2 E-mail

Reference 2 Phone
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